
Creating Personal Employment Advantage - 3 days

This course is designed for those people who are looking to make 
significant changes to their employment circumstances, including 
advancement and changes in direction.

This three day course is designed to help individuals obtain greater understanding 

of their career situation, and through effective performance coaching, create a 

clear road map for change. A key component is to raise awareness of specific 

patterns of behaviour, both positive and negative, and help individuals to take 

the first steps on their new journey. 

The coaching team will facilitate dynamic sessions to help individuals uncover 

hidden skills that they weren’t aware of, and also lead specific sessions such 

as forum theatre that enable delegates to play out crucial meetings and 

conversations with role play actors, all under the expert guidance and observation 

of our performance coaches.

Day 1 – Employment Situation Review
• Share employment circumstances & experiences
• A vision of personal aspirations one year from now
• Your perceived barriers to success
• Your personal talent goldmine

Day 2 - Leadership
• Pearl dive (insights from previous day)
• Strength Deployment Inventory 
• Leading yourself and others
• Sowing seeds of change

Day 3 - Launch Pad
• Pearl dive (insights from previous day)
• Forum theatre (play out crucial conversations)
• Obtaining anything that might be missing
• Ready for change

Establish a line in the sand, and 
identify existing patterns of 
behaviour that have brought 
you to where you are. 

Understand more about your 
motivations, how you operate in 
conflict, and the untapped skills 
that will set you apart.

Identify and adopt a suite of 
new and powerful leadership 
tools and techniques, starting 
with yourself.

Try out your new ideas and 
create a structured plan to bring 
about change.

The Process

Take the step and commit to learning new skills that will leave you feeling confident about new 
employment opportunities. 

Focus  
Realising your talents, taking 

personal ownership for change, 
and creating a unique and 
structured plan for action.

Target Audience  
Leave with the confidence to 

make those all important 
changes in direction


